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❏ Response to Intervention (RTI): A 
Multi-tiered System of Support (MTSS) 
model that uses data to determine what 
level of support an individual students 
needs and if the provided support is being 
effective 

Introduction of RTI/MTSS
➢ Reauthorization of Individuals with Disabilities Education Act 

(IDEA) in 2004 mandated the adoption of a more systematic, 
data-driven approach to identifying students for SpEd



❏ One of the most effective 
practices for improving 
student outcomes

❏ At its core, it’s a data-driven, 
collaborative, systematic,  
problem-solving framework 
for decision making

Effectiveness of 
RTI/MTSS



❏ Evidence-based core instruction

❏ Screening for at-risk students

❏ Support plans based on level of 
student need

❏ Continual monitoring of progress

❏ Adjustment of plan based on student 
response and need

MTSS Framework

Identify the 
Problem

Analyze the 
Problem

Develop 
a Plan 

Evaluate + Plan 
Outcomes

Provide Support 
+ Monitor 
Progress



❏ Ingest assessment data

❏ Use data to ID who needs support

❏ Find evidence-based interventions 

❏ Create academic/behavior/sel  plans 
guided by best practices

❏ Monitor implementation and progress 

❏ Streamline communication across 
colleagues and families

Branching Minds Web Application
➢ Streamline and scaffold MTSS practice



❏ Is our core curriculum adequately 
supporting students?

❏ Are at least 80% of students 
meeting grade level expectations?

❏ Are students demonstrating 
growth?

Evidence-based Core Instruction



See performance across schools and grades



See 
performance 

across 
classes and 

cohorts



Screening and Tier Placement

A GOOD assessment 

given 3x/year

Tier placement 

verified

Cut scores for tier 

placement



Set “cut scores”



The “flipped pyramid”



MTSS Starts with 
Ensuring the Best First 

Instruction
What should students know, understand, and be 

able to do?



Deepen Learning Across the Curriculum with ThinkCERCA

Express your POV 
EffectivelyThink about it Critically

Collaborate

Consume Complex 
Information

Engage in Inclusive 
and Authentic 

Content

Learn and Express 
Learning



CERCA Literacy Framework: For Schools and the Districts

for grades 3-12

Claim Evidence Reasoning Counterargument Audience

C E R C A
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What Does ThinkCERCA Enable Teachers to Provide?

Speaking and 
Listening Practice

Culturally 
Responsive Tier 1

Curriculum
Volume ReadingAcademic Writing 

Instruction

Embedded SEL 
Instruction

Close Reading 
Instruction

Foundational 
Literacy

Comprehensive Approach to 
Literacy Across the Curriculum

ELA Social 
Studies Science Math



Top Performer in All 
Controlled Studies

Compared to 26 Other Products



+20%
19

20% Gain in Writing Scores
in as little as 8 weeks of ThinkCERCA usage

Control
Students

Rubric Score

As part of the Gates Foundations Literacy Courseware Challenge Grant, an independent, controlled study found that 
elementary school students who used ThinkCERCA saw gains in their writing scores across all writing aspects. 
Source: "Literacy Courseware Challenge Evaluation: Results of ThinkCERCA Participation," 2016.

ThinkCERCA
Students

2

0

Conclusion

Relevance

Coherence

Language

Conventions

+24%

+24%

+19%

+24%

+24%

Score Increases 
by Writing Aspects



4x Reading Growth
compared to the next highest performing product on NWEA MAP

20

An independent, controlled study of 26 ed-tech products by LEAP Innovations showed 
ThinkCERCA helped students achieve an extra year’s worth of growth in one school year.
Source: "Finding What Works: Results from the LEAP Innovations Pilot Network," 2014-2015.

RiT Score Change

+6.29 pts

ThinkCERCA

Next Highest
Performing Product

+1.42 pts
Other Products

Evaluated

-3.32 pts



Making MTSS Doable 
How do systems and routines allow for 

personalization?



Curriculum 
Library

Four Subjects: ELA, Science, SS, Math

Differentiated for grades 3-12 

Thematic and topical units for easy 
curricular connections

Growing library of engaging curriculum 
lessons

LIBRARY



Personalized 
Learning

Full coverage of all reading
and writing standards

“Bite-sized” skills lessons

Continuum of skills and 
knowledge for all levels

LIBRARY: Growing Library of Skills Lessons



   

SKILLS FOCUS CLOSE READING AND WRITING LESSON + VOLUME READING

Session 1
90 minutes

Session 2
90 minutes

Session 3
90 minutes

Session 4
90 minutes

Session 5
90 minutes

Goal Setting

Direct instruction Lesson
Check your Comprehension

Overview and Connect

Vocabulary and Foundational 
Literacy Routines

Close Reading

Shared Reading

Multiple Choice

Highlighting and Annotating

Summarizing

Planning

Peer Collaboration

Additional Reading Practice

Final Drafting

Conferencing

Silent Sustained Reading

Skills Lesson

Final Drafting

Conferencing

Discussion

Reading Skills Practice/
Catch-Up Time

Goal Setting

Cornell Notes

Finding  Purpose for Learning 

Think-Pair-Share 

Read w/SEL (Optional)

Test-Prep Strategy: Prediction 
(Optional)

Pre-Writing Discussion 
(Optional)

Peer Editing (Optional)
Inquiry to Research (Optional)

Discussion Routines (Optional)

Informed Action (Optional)

Sample Routines for a 90 Block Period with Reading

T E A C H E R  G U I D E

See our 9th Grade Course Starter Kit Sample

https://docs.google.com/presentation/d/1PuFZ4hS7m9VJ1YZTmZOdrq77WpIKPwHVAESVcAx-CqI/edit?usp=sharing


   

SKILLS FOCUS CLOSE READING AND WRITING LESSON + VOLUME READING

Session 1
45 minutes

Session 2
45 minutes

Session 3
45 minutes

Session 4
45 minutes

Session 5
45 minutes

Goal Setting

Direct instruction Lesson
Check Your Comprehension

Overview and Connect

Vocabulary and Foundational 
Literacy Routines

Close Reading

Shared Reading

Multiple Choice

Highlighting and Annotating

Summarizing

Planning

Final Drafting

Conferencing

Skills Lessons

Goal Reflection

Goal Setting

Cornell Notes 

Finding Purpose for Learning 

Think-Pair-Share 

Read w/SEL-focused Pause and 
Reflect (Optional)

Test-Prep Strategy: Prediction 
(Optional)

Pre-Writing Discussion 
(Optional)

Peer Editing (Optional)

Discussion Routines (Optional)

Informed Action  Routines 
(Optional)

Sample Week in 45-Minute Block Routines

T E A C H E R  G U I D E



   

SKILLS FOCUS Language, Vocabulary, and Background Knowledge

Session 1
20 minutes

Session 2
20 minutes

Session 3
20 minutes

Session 4
20 minutes

Session 5
20 minutes

Goal Setting Direct instruction Lesson
Check Your Comprehension

Vocabulary and Foundational 
Literacy Routines

Overview and Connect Close Reading

Goal Setting Cornell Notes
Finding Purpose for Learning 

Think-Pair-Share 
Pause and Reflect (SEL)

Sample Two-Week in 20-Minute Block Routines (Wk 1)

T E A C H E R  G U I D E



   

SKILLS FOCUS Prewriting, Planning, Drafting, Revising, Editing

Session 1
20 minutes

Session 2
20 minutes

Session 3
20 minutes

Session 4
20 minutes

Session 5
20 minutes

Multiple Choice Highlighting and Annotating Summarizing
Planning

Conferencing

Drafting

Conferencing

Final Drafting/Editing

Skills Lessons
Conferencing

Goal Reflection

Test-Prep Strategy: Prediction 
(Optional)

Pre-Writing Discussion 
(Optional)

Pre-Writing Discussion 
(Optional)

Peer Editing (Optional)

Discussion Routines (Optional)

Informed Action  Routines 
(Optional)

Sample Two-Week in 20-Minute Block Routines (Wk 2)

T E A C H E R  G U I D E



Editable CERCA Slides 

Routines
Use Routines in Teacher-Led or

Centers-Based Instruction
(Makes transitions to and from remote learning easy!)



CERCA Slides 
Routines in 

Action
[SAMPLE]
(20 Minutes)

Overview and Connect

Close Reading

Vocabulary and Skills 
Development

B
STATION

A
STATION

C
STATION

Editing and 
Personalized Learning

Conferencing

Drafting and 
Collaboration

E
STATION

D
STATION

F
STATION



Vocabulary 
and Skill 

Development
Work on discipline-specific 
vocabulary acquisition and 

foundational literacy.

A
STATION

Your kids go here! Replace 
this image!





Overview 
and Connect

Ask questions, retrieve 
background knowledge, and make 

personal connections.

B
STATION

Your kids go here! Replace 
this image!
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Step 1
1 2

View in ThinkCERCA Open Student Guide

Student Guide

1. Complete Finding Your Purpose for 
Learning

2. Complete Think-Pair-Share
3.  
4.  

learn.thinkcerca.com

1. Read Topic Overview
2. Complete Connect Quick Write
3.   
4.  

https://learn.thinkcerca.com/teacher/collections/english-language-arts/black-lives-matter/modules/831?grade=7
https://learn.thinkcerca.com/lessons/20905/lesson_steps/1
https://docs.google.com/document/d/1QgSPu7VbJws8yvPEG3WEPN4u1ZZKNuqt/edit


Close 
Reading

Engage in close reading 
of the text.

C
STATION

Your kids go here! Replace 
this image!
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Step 2
1 2

View in ThinkCERCA Open Student Guide

Student Guide

1. Complete Asking Questions of Text
2. Complete Pause and Reflect
3. Prediction
4.

learn.thinkcerca.com

1. Read Selection
2. Check Your Comprehension
3.

https://learn.thinkcerca.com/lessons/20905/lesson_steps/2
https://docs.google.com/document/d/1QgSPu7VbJws8yvPEG3WEPN4u1ZZKNuqt/edit
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Step 3
1

View in ThinkCERCA Open Student Guide

Student Guide

1.  
2.  
3.  
4.  

learn.thinkcerca.com

1. Highlight and Annotate the Text
2.  
3.  
4.  

https://learn.thinkcerca.com/lessons/20905/lesson_steps/3
https://docs.google.com/document/d/1QgSPu7VbJws8yvPEG3WEPN4u1ZZKNuqt/edit
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Step 4
1

View in ThinkCERCA Open Student Guide

Student Guide

1.  
2.  
3.  
4.  

learn.thinkcerca.com

1. Summarize the Reading
2.  
3.  
4.  

https://learn.thinkcerca.com/lessons/20905/lesson_steps/4
https://docs.google.com/document/d/1QgSPu7VbJws8yvPEG3WEPN4u1ZZKNuqt/edit


Drafting and 
Collaboration

Develop speaking and listening 
skills, and support each other in 

writing skills.

D
STATION

Your kids go here! Replace 
this image!
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Step 5
1

View in ThinkCERCA Open Student Guide

Student Guide

1. Complete Pre-Writing Discussion
2.  
3.  
4.  

learn.thinkcerca.com

1. Build Your Argument
2.  
3.  
4.  

https://learn.thinkcerca.com/lessons/20905/lesson_steps/5
https://docs.google.com/document/d/1QgSPu7VbJws8yvPEG3WEPN4u1ZZKNuqt/edit


Editing and 
Personalized 

Learning
Engage in self-paced learning and 

targeted skill development, 
independent volume reading, and 

catch-up.

E
STATION

Your kids go here! Replace 
this image!

https://docs.google.com/spreadsheets/d/1EEUeFXw-0cz3mD_IHQNiNqzY8Kj_aVTJNYjeSwjkEOY/edit#gid=0
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Step 6
1 2

View in ThinkCERCA Open Student Guide

Student Guide

1. Complete Peer Editing Activity
2. Inquiry to Research
3. Roundtable Discussion

learn.thinkcerca.com

1. Create Your CERCA
2.  
3.  
4.  

https://learn.thinkcerca.com/lessons/20905/lesson_steps/6
https://docs.google.com/document/d/1QgSPu7VbJws8yvPEG3WEPN4u1ZZKNuqt/edit


Conferencing
Use 1:1 and small group 
time with a teacher for 

additional support.

F
STATION

Your kids go here! Replace 
this image!



Student Goal-Setting 
Resources 

Help students own their growth!



Set Goals and Reflect 
on Progress
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G O A L   S E T T I N G

Start with the End in Mind: “I want to improve my writing.”

Quality Goal-Setting Plan Why

Specific
I want to improve two areas of 
writing benchmarks.

I understand where I got lower scores and I 
feel like I could work on those.

Measurable I got a 3 in two areas I can move those to 4 or 5.

Actionable
I have other assignments coming 
up so I can get help on these.

I can see my teacher as I am drafting.

Realistic
This is really specific, so I should 
be able to do it.

I think this is small enough that I could 
concentrate and get it done.

Timely
Since we’re working on this in 
class it will help my grades too..

We will have class time for working on 
writing.

ThinkCERCA’s Two-Week Goal-Setting Cycle (Sample 1)
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G O A L   S E T T I N G

Start with the End in Mind: “I want to like reading more.”

Quality Goal-Setting Plan Why

Specific I want to find readings I enjoy. I don’t want to feel overwhelmed when I have 
to read for school.

Measurable I want to read 25 pages per week. If I could read 25 pages per week, I would be 
keeping up with most of my homework.

Actionable
I can read for school work or find 
readings I like.

If I read during class, I can do better in my 
other classes.

Realistic I can focus on 5 pages per day. I think I can sit and read for 20 minutes if I 
am comfortable.

Timely
Focusing on reading will help me 
get better grades in all my classes.

I want to start the year with better grades so I 
don’t get stressed out.

ThinkCERCA’s Two-Week Goal-Setting Cycle (Sample 2)
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G O A L   S E T T I N G

Start with the End in Mind: xxx

Quality Goal-Setting Plan Why

Specific xxx xxx

Measurable xxx xxx

Actionable xxx xxx

Realistic xxx xxx

Timely xxx xxx

ThinkCERCA’s Two-Week Goal-Setting Cycle [Editable]
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G O A L   S E T T I N G

What was your goal?:

Quality Goal-Setting Reflection Reflection Questions

Specific xxx Was the goal specific enough?

Measurable xxx Did you achieve the measurable goal?

Actionable xxx Were you able to do the action you planned?

Realistic xxx Was it realistic?

Timely xxx Was it achievable in the given time frame?

ThinkCERCA’s Two-Week Goal-Setting Reflection

On a scale from 1-10 (1 is nah, 10 is awesome), how are you feeling about goal as a success strategy that works 
for you?: 



Build Relationships and 
Personalize Learning 

with 1:1s 



1. How are you? How is everything going? How are 
you feeling?

2. How are you doing on your goals for this cycle?

3. What were your glows this past 2 weeks? 
Accomplishments, big or small? High fives?

4. What were your grows or areas where you have 
more work to do?

5. Did you encounter any obstacles this past couple 
of weeks? Let’s look at this obstacle through the 
“5 Whys” questioning technique to figure out how 
we can tackle it. We’ll ask “Why?” 5 times to figure 
out the root cause of the problem.

6. How does this cycle make you think about 
planning your next cycle?

7. How are you feeling about your progress overall?

8. What additional help might you need from 
various adults in your life to be successful?

Previewing Our 
1:1 Check-Ins



Help Students 
Celebrate Success!



   

52

G O A L   S E T T I N G

By the end of the year, what would you like to accomplish?: XXX

Consider Specific Description

What are you most proud of so far?

Do you feel like a more effective learner than when 
you began these cycles? Why? In what way?

What are the best learning conditions for you?

What is an obstacle for you as a learner? Have you 
tried any effective strategies to overcome them? What 
made them effective?

What is helpful for adults around you to understand 
about you as a person and a learner?

Celebrating Success



Action plan and guiding 
questions



❏ Is our core curriculum adequately 
supporting students?

❏ Are at least 80% of students 
meeting grade level expectations?

❏ Are students demonstrating 
growth?

Guiding Questions



Grade Levels





Drill down to 
grade level 

performance at 
each school

Elementary A

Elementary B

Elementary C

Elementary D

Elementary E

Elementary F



❏ What are we doing to make it better?

❏ Based on the data, where can we improve?
❏ What is our SMART goal? 

❏ Specific
❏ Measurable
❏ Attainable
❏ Relevant
❏ Time-bound

Guiding Questions



Develop 
a plan



❏ Is our core supporting students equitably? 

❏ Are there differences in the percent of students 
meeting expectations across demographic groups?

❏ Is there a difference in the overall growth between 
demographic 
groups?

Guiding Questions



Compare 
percent of 
students 

receiving only 
core instruction 

across 
demographics



Example Growth Curves:

Compare 
growth across 
demographic 

groups



❏ What are we doing to make it better?

❏ Based on the data, where can we improve?
❏ What is our SMART goal? 

Guiding Questions



❏ What’s the quality of our tier 2 and 3 level of support?

Guiding Questions



❏ What does individual tier movement look like?

Guiding Questions

100

0



❏ What are we doing to make it better?

❏ Based on the data, where can we improve?
❏ What is our SMART goal? 

Guiding Questions



Teaching with a Growth Focus

Sources of Data for Grouping Students

● All ThinkCERCA Lessons lead to student data (automated scoring or 
student writing)

● Growth Focus on Writing Benchmarks (Available in ThinkCERCA)

● NWEA MAP Data (Available from District or School)

● SAT Quarterly Practice Assessments (Available in ThinkCERCA)

● ACT Quarterly Practice Assessments (Available in ThinkCERCA)



Teaching a Class with A Growth Focus

Class Level Reteaching

● Choose the lowest area of performance at the group level

● Review curriculum to ensure instruction is provided in this skill

● Designate time during whole class instruction to reteach skills or provide 
additional practice time for students to rehearse that skill. 

● Ensure ample time is provided for the development of non-discrete skill 
development. Volume reading time, for example, with a focus on 
informational text across content areas is a critical step in developing the 
stamina and background knowledge to develop stronger reading skills.



Teaching a Small Group with a Growth Focus

Small Group Level Reteaching

● Grouping students based on a common opportunity for growth according 
to a strand is one way of grouping students for targeted instruction in a 
smaller group.

● Ensure that these groups are receiving additional instructional support in 
the area versus additional work alone. After all, the last thing a student 
who is struggling needs is less attention from a teacher.

● For independent work, have students play to their strengths!



Teaching a Student with a Growth Focus

Personalized Feedback 1:1 Conferences

● Personal relationship-building comes first here. Be sure that students 
know that you have their best interests at heart, not just your desire to 
collect work from them.

● Set goals with the student, not for the student.

● Focus on the next best step for the learner, not the next step in your grade 
book.

● Focus twice as much on what is working and half as much on what is not 
working. 

● Celebrate success.



Invest in Community Building 
Routines

Save time and create space



Levels of Sharing Risk
Levels refer to the degree of risk students might feel in 

participating in each of these activities. 



Level 1: Mindfulness--Breathing for 5 
in & 7 Out

Step 1: Concentrate on breathing, clearing your mind of absolutely 
every other thought except the breath going into your body and out.

Step 2: Breath in, counting to five deliberately.

Step 3: Breath out, counting to seven deliberately.

Step 4: Repeat

Step 5: Debrief with thumbs up, thumbs down, or reflection



Level 2: Mindfulness: Gratitude

What are you feeling most grateful for 
today?

Would anyone like to share?



Level 3: Let’s Talk About Sharing

● Sharing is voluntary, but we want to hear everyone’s voice, so please share 
frequently.

● Sharing feels like a risk sometimes, so we, as a community of learners, need to 
let people know they are safe here.

● Snapping your fingers silently is a great way to let someone see your support 
and help them feel seen.

● Feel free to express gratitude to one another for sharing. 
● What else is important for everyone to know about sharing in this learning 

community? What do you appreciate? What have you observed in the past 
that makes people feel less comfortable sharing?



Level 4: Debriefing Learning Together

● I Like: What did you like about the topic, text, process for learning, your group 
interactions?

● I Wish: If you could add, subtract, multiply, or divide part of this experience, 
what would it be?

● I Wonder: What are you curious about related to the topic, the text, the group, 
the process we used in our learning, the way you expressed learning?

● I Will: What do you commit to doing that might be different the next time you 
approach a learning task like this?

Everyone does not need to share every time, but it’s great to hear everyone’s voice!



Level 5: Checking In: Highlights and Lowlights

Think to yourself for a moment:

● What was the lowlight of your day or week so far? 
● What was the highlight of your day or week so far?
● How might you put the lowlight behind you?
● How might you make more of the highlights happen today?
● Would anyone like to share?



Level 6: Mood Check 1-10

I’m at my best 1 2 3 4 5 6 7 8 9 10     I’m at my worst



Level 7: Biography in 3 Parts

With a partner:

● Play rock, paper, scissors to determine who goes first.
● Person 1 tells their biography in 3 parts, sharing only what they feel comfortable 

sharing in 5-10 minutes.
● Person 2 listens quietly and supportively.
● Person 2 then tells their biography in 3 parts, sharing only what they feel comfortable 

sharing in 5-10 minutes.
● Person 2 listens quietly and supportively.
● (Optional) Debrief: What are some of the most striking thoughts or reflections you 

had based on that experience?



Q&A



Before you 
go...

Sign up to our resources digest 
bit.ly/BRMsignup

Follow us on Twitter 
@BranchingMinds

Like us on Facebook 
facebook.com/branchingminds/




