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Agenda

MTSS Framework and
Determining Tiered Support

Establishing Routines for
Efficient and Effective Tier1 & 2

Streamlined Practice with
Branching Minds and ThinkCerca

Q&A
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Introduction of RTI/MTSS A

> Reauthorization of Individuals with Disabilities Education Act
(IDEA) in 2004 mandated the adoption of a more systematic,
data-driven approach to identifying students for SpEd

EVALUATE

J  Response to Intervention (RTI): A W%

SOCIAL-EMOTIONAL

Multi-tiered System of Support (MTSS)
model that uses data to determine what
level of support an individual students
needs and if the provided support is being
effective \

IMPLEMENT

DEFINE

ANALYZE "
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MTSS Framework

. Evidence-based core instruction Identify the

Problem

1 Screening for at-risk students

1 Support plans based on level of
student need

1 Continual monitoring of progress “

. Develop
- Adjustment of plan based on student a Plan

response and need

Analyze the
Problem
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Branching Minds Web Application

>

OO0 d O

(

Streamline and scaffold MTSS practice

Rochelle Chandler
6th Grade

RC

Ingest assessment data

Attendance >80% ¥ ELL: Expanding
Benchmarks °

Reading ©

Tier 2/ 6th Grade Level

Use data to ID who needs support

Find evidence-based interventions

) send Insight Survey

150

125

Create academic/behavior/sel plans
guided by best practices

Monitor implementation and progress

Streamline communication across
colleagues and families

Meetings °

[ Intervention Repor

Family Communication ° Supporting Docs °

Math

A Tier1/Level

Cee—
=

4 send Insight Survey

Behavior ©
_L-,J_ A Tier3/Level

—_ 4 send Insight Survey

L ()
]

00

@ sﬂ“
imeonTask o, ‘W%B’ o
TimeonTask oo l{",

25 -

Novi2oi8 Dec12018

(©) BRANCHING MINDS



Evidence-based Core Instruction ‘

1 Isourcore curriculum adequately |
\ Tier3(91students) 22%

supporting students?
[ Are at least 80% of students
meeting grade level expectations?

. Tier1(241students) 60%

A Are students demonstrating
growth?

(©) BRANCHING MINDS



See performance across schools and grades

Benchmark Growth Report

NWEA MAP (English) - Reading (Overall)

Fall 2021 Winter 2021

Growth Overview Breakdown

District Level Performance

30 40 50 60 30 40 50
Meeting Expectations Meeting Expectations




Benchmark Cohort Growth

Reading i NWEA MAP - Reading »

No filters added Filter

NWEA Map - Reading Show in Chart Reading (Overall) v

Fall 20-21 ‘

S e e 500 students -

Winter 20-21 | ‘

p e rfo r m a n c e 490 students
Spring 20-21

a c ross 504 students : ) .
c I a sses a n d NoScoro B Low Wl LoAvg ‘M Avg, W High a5 0 10 20 0 40 50 60 70 80 80 100

cohorts 504 Studonts « -1

o
.
.
.
.
.
.
.
.
.
.
.

Fall B Winter B Spring ©
O StudentName ~ ID Date Reading (Overall) Reading (Overall) Reading (Overall) Foundation: Information Information Found:
Jane Cooper 123467 5/7/21 85 / 225 85 / 225 85 / 225 225 225 225 225
Floyd Miles 123467 5/7/21 7 87 / 230 [ 87 / 231 | 88 / 234 230 230 I 230 230
[J Darlene Robertson 123467 5/7/21 80 / 215 80 / 215 80 / 215 213 228 210 212
[0 wade warren 123467 5/7/21 9 /155 I 9 / 155 [ 13 / 170 T 150 | 153 I 182 155 ]
Dianne Russell 123467 5/7/21 14 /175 14 /175 14 /175 123 123 123 123
Guy Hawkins 123467 5/7/21 82 / 220 82 / 220 82 / 220 218 223 220 220
Robert Fox 123467 5/7/21 78 / 200 78 / 200 78 / 200 215 165 210 205
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Screening and Tier Placement

A GOOD assessment Cut scores for tier Tier placement

given 3x/year placement verified

©) BRANCHING MINDS



Set “cut scores”

Which screener?

NWEA MAP - Math (Overall) ~

Use*

()Score @ Percentile

Tier 2 Cut Score Tier 3 Cut Score

25 % 10 %

BRANCHING MINDS



The “flipped pyramid” A

Which screener?

NWEA MAP - Math (Overall) ~
< J Tier 3 (66 students) 33%

Use*

()Score @ Percentile

. Tier2(80students) 40%

Tier 2 Cut Score Tier 3 Cut Score

25 % 10 %

Tier1(50 students) 25%

BRANCHING MINDS



MTSS Starts with
Ensuring the Best First
Instruction

What should students know, understand, and be
able to do?



Deepen Learning Across the Curriculum with ThinkCERCA

Engage in Inclusive
and Authentic Collaborate
Content

Learn and Express
Learning

=)

Consume Complex Think about it Critically Express your POV
Information Effectively




CERCA Literacy Framework: For Schools and the Districts

Claim Evidence Reasoning  Counterargument Audience

for grades 3-12

16



Comprehensive Approach to
Literacy Across the Curriculum

1] o) A E

ELA Soc1_a1 Science Math
Studies
Culturally Close Readin Academic Writin
Responsive Tier 1 1ding : 9 Volume Reading
) [nstruction [nstruction
Curriculum
Speaking and Foundational Embedded SEL

Listening Practice Literacy Instruction



Top Performer in All
Controlled Studies

Compared to 26 Other Products




20% Gain in Writing Scores

in as little as 8 weeks of Think CERCA usage

Rubric Score Score Increases

by Writing Aspects
——
+20% -
Control ThinkCERCA
Students Students
. As part of the Gates Foundations Literacy Courseware Challenge Grant, an independent, controlled study found that
SRI Education

elementary school students who used ThinkCERCA saw gains in their writing scores across all writing aspects.
Source: "Literacy Courseware Challenge Evaluation: Results of ThinkCERCA Participation," 20176.

19



4x Reading Growth

compared to the next highest performing product on NWEA MAP

ThinkCERCA

+6.29 pts

Next Highest
Performing Product

+1.42 pts
Other Products
Evaluated
RiT Score Change
-3.32 pts
/ An independent, controlled study of 26 ed-tech products by LEAP Innovations showed

. ThinkCERCA helped students achieve an extra year’'s worth of growth in one school year.
LEAPINNOVations Source: "Finding What Works: Results from the LEAP Innovations Pilot Network," 2014-2015.

20



Making MTSS Doable

How do systems and routines allow for
personalization?



o,
s 203 Classes [M curricutum |~ Reports “ Dana Jones ¥

crde 8 English

LIBRARY

Scope and Sequence

Curriculum
Library

Themes

\
Catalysts for Change Communication Culture

Four Subjects: ELA, Science, SS, Math

D |ffe re nt | ated fo r g rad es 3 = 1 2 Environment & Family & iﬁm;{;\;;: “Gl’;al:?—:r:ﬂ/i;? !‘Mi

Nature Relationships

Thematic and topical units for easy | il
curricular connections AVEL B *L —— =

Individuals & Money & Needs Overcoming Technology & Society
Communities Adversity

Growing library of engaging curriculum

lessons



LIBRARY: Growing Library of Skills Lessons

Personalized

L e a]:-:n 1]’] g Purpose of Arguments
B o] R

Grade 8 Level

& Bt I Purpose of Arguments
Students w arn what an argume r
particul oint of view about a topic. S

Full coverage of all reading
and writing standards

‘Bite-sized” skills lessons

Continuum of skills and
knowledge for all levels




TEACHER GUIDE

Sample Routines for a 90 Block Period with Reading

Session 1
90 minutes

Goal Setting

Direct instruction Lesson
Check your Comprehension

Overview and Connect

Vocabulary and Foundational
Literacy Routines

Goal Setting
Cornell Notes
Finding Purpose for Learning
Think-Pair-Share

Session 2
90 minutes

Close Reading
Shared Reading
Multiple Choice

Highlighting and Annotating

Read w/SEL (Optional)

Test-Prep Strategy: Prediction
(Optional)

Session 3
90 minutes

Summarizing
Planning
Peer Collaboration

Additional Reading Practice

Pre-Writing Discussion
(Optional)

Peer Editing (Optional)

Session 4
90 minutes

Final Drafting
Conferencing
Silent Sustained Reading

Skills Lesson

Inquiry to Research (Optional)

See our 9th Grade Course Starter Kit Sample

Session 5
90 minutes

Final Drafting
Conferencing
Discussion

Reading Skills Practice/
Catch-Up Time

Discussion Routines (Optional)

Informed Action (Optional)



https://docs.google.com/presentation/d/1PuFZ4hS7m9VJ1YZTmZOdrq77WpIKPwHVAESVcAx-CqI/edit?usp=sharing

TEACHER GUIDE

Sample Week in 45-Minute Block Routines

Session 1
45 minutes

Goal Setting

Direct instruction Lesson
Check Your Comprehension

Goal Setting
Cornell Notes

Session 2
45 minutes

Overview and Connect

Vocabulary and Foundational
Literacy Routines

Finding Purpose for Learning
Think-Pair-Share

Session 3
45 minutes

Close Reading
Shared Reading
Multiple Choice

Highlighting and Annotating

Read w/SEL-focused Pause and

Reflect (Optional)

Test-Prep Strategy: Prediction
(Optional)

Session 4
45 minutes

Summarizing

Planning

Pre-Writing Discussion
(Optional)

Peer Editing (Optional)

Session 5
45 minutes

Final Drafting
Conferencing
Skills Lessons

Goal Reflection

Discussion Routines (Optional)

Informed Action Routines
(Optional)




TEACHER GUIDE

Sample Two-Week in 20-Minute Block Routines (Wk 1)

Session 1 Session 2 Session 3 Session 4 Session 5
20 minutes 20 minutes 20 minutes 20 minutes 20 minutes

Goal Setting Direct instruction Lesson Vocabulary and Foundational Overview and Connect Close Reading
Check Your Comprehension Literacy Routines

. Finding Purpose for Learning
Goal Setting Cornell Notes . . Pause and Reflect (SEL)
Think-Pair-Share




TEACHER GUIDE

Sample Two-Week in 20-Minute Block Routines (Wk 2)

Session 1 Session 2 Session 3 Session 4 Session 5
20 minutes 20 minutes 20 minutes 20 minutes 20 minutes

Multiple Choice Highlighting and Annotating Summarizing Drafting Final Drafting/Editing
Planning

Conferencing Conferencing Skills Lessons
Conferencing
Goal Reflection

Test-Prep Strategy: Prediction Pre-Writing Discussion Pre-Writing Discussion Discussion Routines (Optional)
(Optional) (Optional) (Optional) Informed Action Routines
Peer Editing (Optional) (Optional)




Editable CERCA Slides
Routines

Use Routines in Teacher-Led or
Centers-Based Instruction
(Makes transitions to and from remote learning easy!)



CERCA Slides
Routines in
Action

[SAMPLE]
(20 Minutes)

A o

Vocabulary and Skills Drafting and
Development Collaboration

Overview and Connect Editing and
Personalized Learning

Close Reading Conferencing
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o
e Grandmother’s Robot Grandmother's Robot

Qo

You are n preview mode. Your work will not be saved if you leave or refresh this page.

Should robots be used to take care of the elderly?

oewien | TORiC Overview X

Vocabulary
Text
Rubric

Highlights @

Techrjology has created many major improvements,

such as smartphones and new appliances, that often
make our lives easier. Now in Japan, engineers are
creating robots that may one day be able to take care of
people. While this could help many elderly people, some
people argue that this is too dangerous or that people
will always prefer humans to robots. As you read, think
about whether or not you agree that robots can be the
caregivers of the future.

Step 1: Connect

€ Describe a machine you use in your everyday life. How would your life be different without it?

Step 1

learn.thinkcerca.com

View in ThinkCERCA Open Student Guide

1. Read Topic Overview

2. Complete Connect Quick Write
3.

4.

Student Guide

1. Complete Finding Your Purpose for
Learning

2. Complete Think-Pair-Share
3.
4.



https://learn.thinkcerca.com/teacher/collections/english-language-arts/black-lives-matter/modules/831?grade=7
https://learn.thinkcerca.com/lessons/20905/lesson_steps/1
https://docs.google.com/document/d/1QgSPu7VbJws8yvPEG3WEPN4u1ZZKNuqt/edit




Grandmother’s Robot Grandmother's Robot

(> I3%

‘You are in preview mode. Your work will not be saved if you leave

< BACK NEXT >

r refresh this page.

Step 2

learn.thinkcerca.com

Should robots be used to take care of the elderly?

Overview
Vocabulary
Text

Rubric

Highlights

® P 6 owe

Grgndmother’s Robot

By ThihkCERCA

Grandother Ono has three children and two grandchildren. The problem is, they live far
away in the city. Grandmother Ono still lives in the Japanese countryside where she grew up.
But she is old now, and it's harder to live alone. Her vision is poor, and she often forgets
things.

Traditionally, elders in Japan depended on their families to take care of them. Now that's
changing. Grandmother Ono is only one of the rapidly growing number of people over 65
years old in Japan. 20% of people in Japan are over the age of 65. The elderly there will soon
make up almost a third of the population. With so many seniors, there are not enough nurses
and caregivers to go around.

So how about a robot for Grandmother Ono?

Japan is known for its clever robots. They can grasp and pick things up. Some talk and play
games. Others serve breakfast in bed. Robots can lift elderly people out of bed and help

them into a bathtub. They can also help people balance as they walk. One robot can even
transform from a bed to a ir. As in robot increases, it's

View in ThinkCERCA Open Student Guide

p 2: Read

ead the passage and check your comprehension.

Which statement best expresses the main idea of this article?

O A. Robots are very helpful new machines.

O B. There are more and more elderly people in Japan.

O C. InJapan, robots may be used to take care of elderly
people.

O D. Japan is known for its clever robots that can do many
things

What reason in the article best supports the claim that robots can
be dangerous for the elderly?

1. Read Selection
2. Check Your Comprehension
3.

Student Guide

1. Complete Asking Questions of Text
2. Complete Pause and Reflect

3. Prediction

4.



https://learn.thinkcerca.com/lessons/20905/lesson_steps/2
https://docs.google.com/document/d/1QgSPu7VbJws8yvPEG3WEPN4u1ZZKNuqt/edit

Grandmother’s Robot Grandmother's Robot

o Engage with the Text

You are in preview mode. Your work will not be saved if you leave or refresh this page.

Step 3

learn.thinkcerca.com

Should robots be used to take care of the elderly?

Overview
Vocabulary
Text

Rubric

Highlights

View in ThinkCERCA Open Student Guide

(]

Grandhother Ono has three children and two grandchildren. The problem is, they live far
away in the city. Grandmother Ono stilllives in the Japanese countryside where she grew up.
But she s old now, and it's harder to live alone. Her vision is poor, and she often forgets
things.

Traditionally, elders in Japan depended on their families to take care of them. Now that's
changing. Grandmother Ono is only one of the rapidly growing number of people over 65
years old in Japan. 20% of people in Japan are over the age of 65. The elderly there will soon
make up almost a third of the population. With so many seniors, there are not enough nurses
and caregivers to go around.

So how about a robot for Grandmother Ono?

Japan is known for its clever robots. They can grasp and pick things up. Some talk and play
games. Others serve breakfast in bed. Robots can lift elderly people out of bed and help

them into a bathtub. They can also help people balance as they walk. One robot can even
transform from a bed toa ir. As in robot increases, it's

Step 3: Engage with the Text

£ As you analyze the text, you will be gathering evidence that will help you
develop a response to the CERCA question:

ould robots be used to take care of the elderly?

Reread the article.

Use aqua to highlight reasons why robots are able to take care of the
elderly. Add notes about how this could help society.

Use pink to highlight reasons why robots are not the best caregivers for
the elderly. Add notes about why robots are not as good as people at
this job.

Select a color to begin highlighting

/ AQUA  / PINK

. Highlight and Annotate the Text

1
2
3.
4

Student Guide



https://learn.thinkcerca.com/lessons/20905/lesson_steps/3
https://docs.google.com/document/d/1QgSPu7VbJws8yvPEG3WEPN4u1ZZKNuqt/edit

Step 4

Grandmother’s Robot Grandmother's Robot 1 th - k
earn.umkcerca.com
Qsorrorie

You are n preview mode. Your work will not be saved if you leave of refresh this page.

[sussomormomecscovessnr | » 1. Summarize the Reading
Should robots be used to take care of the elderly’ Step 4: Summarize

2.

Overview fummarize the selection in a few sentences. The sentence frames can

you.

ML Grandmother’s Robot 3.
Text By ThinkCERCA In Japan, there are more and more people who ____.

To solve this problem, people are turning to . 4 .
Rubric Ono has three children and two i The problem is, they live far Robotscan .
away in the city. Grandmother Ono still lives in the Japanese countryside where she grew up.
But she is old now, and it's harder to live alone. Her vision is poor, and she often forgets
things.

Highlights @

Traditionally, elders in Japan depended on their families to take care of them. Now that's
changing. Grandmother Ono is only one of the rapidly growing number of people over 65 -
years old in Japan. 20% of people in Japan are over the age of 65. The elderly there will soon Student Gulde
make up almost a third of the population. With so many seniors, there are not enough nurses 4

and caregivers to go around.

So how about a robot for Grandmother Ono?

Japan is known for its clever robots. They can grasp and pick things up. Some talk and play
games. Others serve breakfast in bed. Robots can lift elderly people out of bed and help
them into a bathtub. They can also help people balance as they walk. One robot can even
transform from a bed to a wheelchair. As in robot increases,

View in ThinkCERCA Open Student Guide



https://learn.thinkcerca.com/lessons/20905/lesson_steps/4
https://docs.google.com/document/d/1QgSPu7VbJws8yvPEG3WEPN4u1ZZKNuqt/edit




Grandmother’s Robot Grandmother’s Robot

° Build an Argument

You are in preview mode. Your work will not be saved if you leave of refresh this page.

Step 5

learn.thinkcerca.com

Id robots be used to take care of the elderly’

Overview

e Grandmother’s Robot
Text By ThinkCERCA

Rubric Grandmother Ono has three children and two grandchildren. The problem is, they live far
away in the city. Grandmother Ono stillives in the Japanese countryside where she grew up.
Highlights @ g che is old now, and it's harder to live alone. Her vision s poor, and she often forgets

things.

Traditionally, elders in Japan depended on their families to take care of them. Now that's
changing. Grandmother Ono is only one of the rapidly growing number of people over 65
years old in Japan. 20% of people in Japan are over the age of 65. The elderly there will soon
make up almost a third of the population. With so many seniors, there are not enough nurses
and caregivers to go around.

So how about a robot for Grandmother Ono?

Japan i known for its clever robots. They can grasp and pick things up. Some talk and play
games. Others serve breakfast in bed. Robots can lift elderly people out of bed and help
them into a bathtub. They can also help people balance as they walk. One robot can even
transform from a bed to a ir. As in robot increases, it's

View in ThinkCERCA Open Student Guide

Step 5: Build an Argument

7 Hlan a CERCA that answers the CERCA question:

ould robots be used to take care of the elderly?

NEED HELP GETTING STARTED?

im | Write an opinion or position in response to the question.
Example: "Schools should be re

1. Build Your Argument

Student Guide

1. Complete Pre-Writing Discussion
2.
3.
4.



https://learn.thinkcerca.com/lessons/20905/lesson_steps/5
https://docs.google.com/document/d/1QgSPu7VbJws8yvPEG3WEPN4u1ZZKNuqt/edit

Editing and
Personalized
Learning

Engage in self-paced learning and
targeted skill development,

independent volume reading, and
catch-up.



https://docs.google.com/spreadsheets/d/1EEUeFXw-0cz3mD_IHQNiNqzY8Kj_aVTJNYjeSwjkEOY/edit#gid=0

Step 6

Grandmother’s Robot Grandmother's Robot -
° learn.thinkcerca.com
Create your Cl

‘You are in preview mode. Your work will not be saved if you leave or refresh this page.

EEE s 1« Create Your CERCA
Id robots be used to take care of the elderly? Step g Create your CERCA

2.

Overview
e your Argument Builder to write a CERCA that answers the

Vocabulary Grandmother’s Robot A question: 3.

Text i
By ThinkCERCA ould robots be used to take care of the elderly? 4 .

Rubric Grandmother Ono has three children and two grandchildren. The problem is, they live far
away in the city. Grandmother Ono still lives in the Japanese countryside where she grew up. You fan start your CERCA with your summary, ideas from your
righiights @ gy cpeis old now, and it's harder to live alone. Her vision is poor, and she often forgets persbnal connection writing, or an attention-getting question, fact, or
things. quothtion.

Traditionally, elders in Japan depended on their families to take care of them. Now that's
changing. Grandmother Ono is only one of the rapidly growing number of people over 65 -
years old in Japan. 20% of people in Japan are over the age of 65. The elderly there will soon Student Gulde
make up almost a third of the population. With so many seniors, there are not enough nurses
and caregivers to go around.

NEED HELP GETTING STARTED?

So how about a robot for Grandmother Ono?

1. Complete Peer Editing Activity

Japan is known for its clever robots. They can grasp and pick things up. Some talk and play
games. Others serve breakfast in bed. Robots can lift elderly people out of bed and help

them into a bathtub. They can also help people balance as they walk. One robot can even ) 2 . | n q u i ry to Re s e a rC h
transform from a bed to a ir. As. in robot increases, it's
3. Roundtable Discussion

View in ThinkCERCA Open Student Guide



https://learn.thinkcerca.com/lessons/20905/lesson_steps/6
https://docs.google.com/document/d/1QgSPu7VbJws8yvPEG3WEPN4u1ZZKNuqt/edit




Student Goal-Setting
Resources

Help students own their growth!



Set Goals and Reflect
on Progress



GOAL SETTING

ThinkCERCA's Two-Week Goal-Setting Cycle (Sample 1)

Start with the End in Mind: “I want to improve my writing.”

Quality Goal-Setting Plan

Why

I want to improve two areas of

Specific writing benchmarks.

I understand where I got lower scores and I
feel like I could work on those.

Measurable I got a 3 in two areas

I can move those to 4 or 5.

I have other assignments coming

Actionabl
ctionablie up so I can get help on these.

I can see my teacher as I am drafting.

This is really specific, so I should

Realistic be able to do it.

I think this is small enough that I could
concentrate and get it done.

Since we're working on this in

Timely class it will help my grades too.

We will have class time for working on
writing.




GOAL SETTING

ThinkCERCA's Two-Week Goal-Setting Cycle (Sample 2)

Start with the End in Mind: “I want to like reading more.”

Quality Goal-Setting Plan Why

I don't want to feel overwhelmed when I have

Specific I want to find readings I enjoy. to read for school

If I could read 25 pages per week, I would be

Measurable I want to read 25 pages per week. keeping up with most of my homework.

I can read for school work or find If I read during class, I can do better in my

Actionable readings I like. other classes.

I think I can sit and read for 20 minutes if I

Realistic I can focus on 5 pages per day. am comfortable

Focusing on reading will help me [ want to start the year with better grades so I

Timel . )
ey get better grades in all my classes.  don't get stressed out.




GOAL SETTING

ThinkCERCA's Two-Week Goal-Setting Cycle [Editable]

Start with the End in Mind: xxx

Quality Goal-Setting Plan Why

Specific XXX

Measurable XXX

Actionable

Realistic

Timely




GOAL SETTING

ThinkCERCA's Two-Week Goal-Setting Reflection

What was your goal?:

Quality Goal-Setting Reflection Reflection Questions

Specific Was the goal specific enough?

Measurable Did you achieve the measurable goal?

Actionable Were you able to do the action you planned?

Realistic Was it realistic?

Timely Was it achievable in the given time frame?

On a scale from 1-10 (1 is nah, 10 is awesome), how are you feeling about goal as a success strategy that works
for you?:




Build Relationships and
Personalize Learning
with 1:1s



Previewing Our

11 Check-Ins

How are you? How is everything going? How are
you feeling?

How are you doing on your goals for this cycle?

What were your glows this past 2 weeks?
Accomplishments, big or small? High fives?

What were your grows or areas where you have
more work to do?

Did you encounter any obstacles this past couple
of weeks? Let’s look at this obstacle through the

“5 Whys” questioning technique to figure out how
we can tackle it. We'll ask “Why?” 5 times to figure
out the root cause of the problem.

How does this cycle make you think about
planning your next cycle?

How are you feeling about your progress overall?

What additional help might you need from
various adults in your life to be successful?



Help Students
Celebrate Success!



GOAL SETTING

Celebrating Success

By the end of the year, what would you like to accomplish?: XXX

Consider Specific Description

What are you most proud of so far?

Do you feel like a more effective learner than when
you began these cycles? Why? In what way?

What are the best learning conditions for you?

What is an obstacle for you as a learner? Have you
tried any effective strategies to overcome them? What
made them effective?

What is helpful for adults around you to understand
about you as a person and a learner?




Action plan and.qguiding
gquestions



Guiding Questions

1 Isourcore curriculum adequately |
Tier 3 (91 students) 22%

supporting students?

[ Are at least 80% of students
meeting grade level expectations?

. Tier1(241students) 60%

A Are students demonstrating
growth?

(©) BRANCHING MINDS



Mean Growth

10

30

Grade Levels

40 S0 60
Meeting Expectations

100



Mean Growth

Schools

Meeting Expectations




Benchmark Growth Report

Current Grade Level All Grades K 1 2 3 4 5
79% 80% 81% 67% 76% 81% 84%
All Schools
+057 243 +239 +658 +394 +121 +224
7% 88% 78% 67% 57% 83% 89%
Elementary A
. +230 +519 -215 +437 -203 +411 +413
Drill down to
gra de level 89% 95% 86% 69% 94% 89% 94%
Elementary B 1191 -010 +064 +554 +389 1168 -034
performance at
eac h SC h (0] o) | 63% 52% 62% 65% 56% 74% 67%
Elementary C +290 -452 +268 +947 +772 +126 +307
. D 89% B 93% 82% 87% 83% 100%
ementary +639 +711 +1036 +1187 213 +715
67% 76% 79% 50% 53% 67% 73%
Elementary E
+196 ) +156 +656 +340 +515 +215
= Elementary F 92% 100% 96% 78% % 94% 94%
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Guiding Questions

1 What are we doing to make it better?

1 Based on the data, where can we improve?

1 Whatis our SMART goal?
Specific

Measurable
Attainable

Relevant
Time-bound
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Develop
a plan

SCHOOL LEADERS NOW WHAT?

RTI/MTSS ACTION PLAN WORKSHEET

Persons
Goal Measures of y
responsible/
Success/Change .
impacted

Increase the percent of 3rd | % of students meeting | Principal and

and 5th graders who are expectations will Reading Specialist
meeting grade level increase by 15%

expectations in reading

Support Activities Timeline

Strengthen the quality of Winter SY
core instruction by 2021-2022
evaluating fidelity of

implementation and

providing coaching to all

teachers.

. Monitor minutes delivered

for PathBlazer to ensure

students are receiving
adequate time

. Provide classroom support
and coaching to new teacher
to them develop classroom
management and
organizational skills




Guiding Questions

1 Is ourcore supporting students equitably?

3
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Are there differences in the percent of students
meeting expectations across demographic groups?

Is there a difference in the overall growth between
demographic
groups?




Compare
percent of
students

receiving only il

core instruction
across
- demographics
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Tier Level Report
Tier %
Total

Demographic

All Students

Male

Female

Unknown

Two Or More Races

Asian

Caucasian

Black Or African American

American Indian

# Tier1

2396

178

1218

107

24

2164

Sl

# Tier2

273

164

109

19

236

10

# Tier3

138

10

17

# With IEP

682

238

42

597

14

21

Tot:

376

198!

177¢

196

36

334

86

96



Less growth

Example Growth Curves:

Moxe growth
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® e @ NonlEP

Growth by Race

Growth by Ethnicity
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O Unknown ¢ Two Or More Races
-40 = 0 20 40 @ Asian @ caucasian
@ Black Or African American @ American Indian
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@ nNon-Hispanic @ Hispanic @ Hawaiian Or Other Pacific Islander



Guiding Questions

1 What are we doing to make it better?

A Based on the data, where can we improve?
A What is our SMART goal?

Persons o o
Measures of : Support Activities Timeline
responsible/
Success/Change :
impacted
Improve rate of growth for Native American District Leadership 1. Evaluate curriculum for Spring SY
Native American students students will cultural responsiveness for | 2020-2021
demonstrate positive Native American students
growth at equivalent 2. Work with teachers to Winter SY
rates to other race develop culturally 2021-2022
groups responsive instructional
strategies
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Guiding Questions \

1 What's the quality of our tier 2 and 3 level of support?

A— Tier3 (129 students) 4%
. Tier2(261students) 9%

A— Tier3 (114 students) 4%

. Tier2(236 students) 8%

=

i Tier1(2360 students) 85% Tier1(2422 students) 87%




Overall Tier

GUiding OueStionS Movement

4 Up:136
=» Neutral: 2298

1 What does individual tier movement look like? ¥ Down: 221

*) Transfered in: 121
@ Transfered out: 0

Tier2 Tier3




Guiding Questions

1 What are we doing to make it better?

A Based on the data, where can we improve?
A What is our SMART goal?

Persons e —
Measures of : Support Activities Timeline
responsible/
Success/Change :
impacted
Improve our tier 2 level of More students move Reading Specialist 1. Provide direct support and Spring SY
support for reading from tier 2 to tier1 coaching to classroom 2020-2021
than students who teachers delivering tier 2
move from tier 2 to interventions
tier 3 2. Evaluate evidence-based of
current tier 2 interventions
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Teaching with a Growth Focus

Sources of Data for Grouping Students

e All ThinkCERCA Lessons lead to student data (automated scoring or
student writing)

e Growth Focus on Writing Benchmarks (Available in ThinkCERCA)
e NWEA MAP Data (Available from District or School)

e SAT Quarterly Practice Assessments (Available in Think CERCA)

e ACT Quarterly Practice Assessments (Available in ThinkCERCA)



Teaching a Class with A Growth Focus

Class Level Reteaching

e Choose the lowest area of performance at the group level
e Review curriculum to ensure instruction is provided in this skill

e Designate time during whole class instruction to reteach skills or provide
additional practice time for students to rehearse that skill.

e Ensure ample time is provided for the development of non-discrete skill
development. Volume reading time, for example, with a focus on
informational text across content areas is a critical step in developing the
stamina and background knowledge to develop stronger reading skills.



Teaching a Small Group with a Growth Focus

Small Group Level Reteaching

e Grouping students based on a common opportunity for growth according

to a strand is one way of grouping students for targeted instruction in a
smaller group.

e Ensure that these groups are receiving additional instructional support in
the area versus additional work alone. After all, the last thing a student
who is struggling needs is less attention from a teacher.

e For independent work, have students play to their strengths!



Teaching a Student with a Growth Focus

Personalized Feedback 1:1 Conferences

e Personal relationship-building comes first here. Be sure that students
know that you have their best interests at heart, not just your desire to
collect work from them.

e Set goals with the student, not for the student.

e Focus on the next best step for the learner, not the next step in your grade
book.

e Focus twice as much on what is working and half as much on what is not
working.

e Celebrate success.



Invest in Community Building
Routines

Save time and create space



Levels of Sharing Risk

Levels refer to the degree of risk students might feel in

participating in each of these activities.



Level 1: Mindfulness--Breathing for 5

in & 7 Out

Step 1. Concentrate on breathing, clearing your mind of absolutely
every other thought except the breath going into your body and out.

Step 2: Breath in, counting to five deliberately.
Step 3: Breath out, counting to seven deliberately.
Step 4: Repeat

Step 5: Debrief with thumbs up, thumbs down, or reflection



Level 2: Mindfulness: Gratitude

What are you feeling most grateful for
today?

Would anyone like to share?



Level 3: Let's Talk About Sharing

Sharing is voluntary, but we want to hear everyone's voice, so please share
frequently.

Sharing feels like a risk sometimes, so we, as a community of learners, need to
let people know they are safe here.

Snapping your fingers silently is a great way to let someone see your support
and help them feel seen.

Feel free to express gratitude to one another for sharing.

What else is important for everyone to know about sharing in this learning
community? What do you appreciate? What have you observed in the past
that makes people feel less comfortable sharing?



Level 4: Debriefing Learning Together

e | Like: What did you like about the topic, text, process for learning, your group
interactions?

e | Wish: If you could add, subtract, multiply, or divide part of this experience,
what would it be?

e | Wonder: What are you curious about related to the topic, the text, the group,
the process we used in our learning, the way you expressed learning?

e | Will: What do you commit to doing that might be different the next time you
approach a learning task like this?

Everyone does not need to share every time, but it's great to hear everyone’s voice!



Level 5: Checking In: Highlights and Lowlights

Think to yourself for a moment:

What was the lowlight of your day or week so far?

What was the highlight of your day or week so far?

How might you put the lowlight behind you?

How might you make more of the highlights happen today?
Would anyone like to share?



Level 6: Mood Check 1-10

'matmybest 1 2 3 4 5 6 7 8 9 10 I'matmyworst



Level 7: Biography in 3 Parts

With a partner:

e Play rock, paper, scissors to determine who goes first.

e Person1tells their biography in 3 parts, sharing only what they feel comfortable
sharing in 5-10 minutes.

e Person 2 listens quietly and supportively.

e Person 2 then tells their biography in 3 parts, sharing only what they feel comfortable
sharing in 5-10 minutes.

e Person 2 listens quietly and supportively.

e (Optional) Debrief: What are some of the most striking thoughts or reflections you
had based on that experience?



D&A
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Sign up to our resources digest

Follow us on Twitter

Like us on Facebook
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