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District Implementation Track

This four-session Summit series is designed for district leaders guiding MTSS implementation at scale. It is
included at no extra charge with registration, so customize your Summit with this district implementation track
or choose from 30+ other sessions, all led by experts and practitioners passionate about supporting students.

Session1  Embedding MTSS in Your District’s Continuous Improvement Cycle
Wednesday, December 3, 12:15 -1:15 pm ET

How can district leaders ensure that their improvement planning efforts don’t sit in one silo while MTSS sits
in another? This session will explore practical strategies for aligning Multi-Tiered Systems of Support with
district and school improvement planning processes to create a unified roadmap for student success.

Presenters: Dr. Brian Gaunt, VP of Learning Engineering, Branching Minds
Dr. Steve Rappleyea, Sr. Consultant and Former Asst. Superintendent, NY

Session2  Using Fidelity Data to Guide Systemwide MTSS Implementation
Wednesday, December 3, 1:45-2:45 pm ET

How do you measure if MTSS is actually being implemented as intended in your district — and use that data
to lead at scale? In this session, you’ll explore how MTSS fidelity data, gathered through tools like the Self-
Assessment of MTSS Implementation (SAMI), can guide action planning for improvement.

Presenters: Ashlie Cox, Sr. Customer Success Manager, Dr. Leanna Mullen, Student Data Coordinator &
Lily Moss, Assistant Superintendent, Egg Harbor Township School District, NJ

Session3 Change Management for MTSS: Systems-Level Innovation That Lasts
Thursday, December 4, 12-1pm ET

Explore proven change management models and learn how to apply them to real-world MTSS initiatives.
Bring a specific policy or practice you want to launch, and work toward a concrete plan to move it forward.
This session is for leaders looking to drive innovation and sustainable change in MTSS.

Presenters: Jenna Davies, Customer Success Manager & Dr. Rhonda Hawkins, District MTSS Coordinator, Hempstead ISD, TX

Session 4 Creating a Professional Development Plan for MTSS Growth and Sustainability
Thursday, December 4, 1:45-2:45 pm ET

Discover how to create a multi-year professional learning roadmap that drives both a successful MTSS
launch and long-term sustainability. You’ll learn to craft a cohesive plan that pairs clear vision and
measurable outcomes with the flexibility to adapt as needs evolve. Leave with a practical framework you can
immediately apply to design—or refine—your own PD strategy.

Presenters: Christina Solinger, Sr. Professional Services Manager
Dr. Jayne Burton, Director of Professional Learning and MTSS, Boerne ISD, TX



